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SHRIBOT ¢ dudit of Compensation snd Tax Accounts Branch,

Lonfidentisl PYuads Division «
1 ¥apch 1961 ~ 31 Jasuary 1964

1. The comments sad recomsendstions incladed fa the subject Audit
Pepott ere nost spprecisted and we shall vse thos s & besis for sttempt~
ing to improve our haeic Azency's m&liw procedures. As your vepoti
sl letter of tramsmittal indicate, the Agemcy's overtise polfcy md
vegulations related theveto contyidute to the mejor problems of both the
Sospessation and Tax decounts Sramch, Confidential Funds Division, mad
the Pagyroll Bestich, Fiscsl bBivision,

2. %hile the sdsdndstvation of overtine worked is largely the
responsibility of operating officlels throughbeut the Agency, we feal that
this Gffice has » vemponsibility for asaisting in clarifying or wodify~
ing the overtioe policy aad procedures to nake them more workeble and less
susceptible to misismterpretation. Toward this end, this Office will con-
timme, whenever possible, to ke constructive recomwmendations coacerning
reforculation or clarificeation when sipericance indicates & meed therefor.

1. You have reguested advice with ropsxyd te action taken o the
specifis recoussendations of the subject Audit Repoxt.

&, In peragrepl Za of your repor: you requested that we dise
continue payment of ovextine, holidey, ad night differential
when the howrs cextified for payment on Duty Status Beports
are sot supported by the detail required by I ©« 25X1A
3 February 1964, in coordination with the Office of Covmuni.
aation, a dispatch relative to night &iffovential was sent to
the field, This dispetch stated in part:

"Comeenc ine with pey period tiwee (19 Jemuary-13 Februery
1964) paymemt for nizhe differential for the sane howrs

aw overtime is clalsed will mot be paid ualess the certifi-
cation spellod out in veference is either gtawped or typed
o the Pield Duty Ztatus Report above the Chief of Statiom's
or Base’z nawe.”
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The eﬁiﬁg&:m refesred to is as follows, as veguired by

"Certification: HNight differemtial for periods during
vhich overtime was worked relsted to periods during whick
the employeen were temporarily assigned to work a pert of
ancther regularly scheduled tour of duty.

Chief of Station/Base"

Yith respect to overtime and holiday pay,. the time 0 :

forms have mot boen designed to requive all ioformetion

needed to pereit mm eudit verification that overtime suth-
orized for payment or credit is in conformsnce witb Agency
policy. Iastesd, aa provided a8 proposed

by this office for inclusion in W&i of

the sppropriate approving efficisl has bean sccepted by

the Office of Finmce as full suthority for the payment or
credit for the overtime shown ea ssthorized, %e believe

thexre is werit, however, and accordingly will imitiste acte
1&@%@:&@:&% forms tw vegquire a clear
identification of the perticular regulstory provision uader
which employess fn grades GS~10 sné shove are suthorized overtime,
L.w., pooduction positions, at¢. The requirement that the approve
ing officisl fdentify snd approve the apescific regvlatory pro-
vision under vhich overtime will be paid or credited should lead
to more meaningful pprovels then under the present aystes,

Paragreph b of youx veport requested that in coordimation with
ihe Office of Persommel, we instruct componentz of the necessity
for them to obtain Qfﬂ.m nf Persopoel approval before taking sy
sction affecting payroll, In the cowrse of dey-to-day operations,
personnsl of Compensstion and Tex Mccounts Branch spend consider-
sble time isgtructing covponants of requisite spprovals snd other
actiong aecessary before payrolling csm be effected. This prast-
ice will contimme.

A you requested in parsgreph 2c of your reporyt, Cospensation
ard Tax Accounts Dranch will Surntsh the Agent Panel asooosl
Listinge of all eployees receliving nonofficial cover pramtis:
pay.
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4. Ve sre hopeful that the actions v
gt ino e . R inddicated above will improve our
payrolling proeeduris and tighten our control of the m;mf%gxaf m‘:m .

R, H, FUCus
Director of Fingace
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